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McCormick Place:

More than A Convention Center

2019
289 events
2.9M attendees

BY TYPE OF EVENT

Gathering
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MPEA Finances

Typical Operating Budget - $300 million
FY19 MPEA’s Overall Annual Net Operating Income $700,000

* McCormick Place/MPEA Corporate Center: -563.4M Typical Annual Authority Tax Revenue
* Marriott Marquis Chicago Hotel: $29.6 million

* Hyatt Regency McCormick Place: $28.0 million Hotel S 69 million
* Wintrust Arena: -S0.5 million Restaurant $ 57 million
* Energy Center: $7.0 million Auto Rental $ 34 million

Airport Departure S 7 million
Total Authority Taxes $167 million

Pre-COVID State/City Operating Support - SO

Current Outstanding Bonds $4.3B
100% backed by State of Illinois Sales Tax Revenue

Fully Funded Pension

47% of spending was with MBEs (33.6%) and WBEs (13.8%)
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February 2020

Forecasted Revenue:
S345M, S30M above
budget

Employees: 3,000
Planned Capital

Reserve Contribution:
S10M



March and April 2020



Planning for Re-Opening

Maintained financial stability and liquidity through closure

Implemented a campus-wide contingency plan resulting in a $79 million reduction in operating
expenses

Increased bonding authority allowing MPEA to refinance deb
Issued Series 2020D Expansion Project Bonds, which provided $44.4 million of liquidity to the Authority.

Sold Eonansion Project Bonds to refund all principal and associated interest coming due in FY21. This
aII_cI)vae unreimbursed draw on State sales taxes to be reduced dramatically from $130 million to $15
million.

Identified critical projects which, in addition to upgrading the campus, also provided continued employment
opportunities for current, represented staff

Maintained as many employees as possible with reduced schedules
Offered opportunities for employees to retain health benefits
Established new community partnerships in critical areas including food insecurity and public safety

Positioned the campus for successful reopening

Received GBAC STAR accreditation for the entire campus
* Only 60 conventions centers out of more than 250 domestically have received accreditation

* Maintained solid customer relationships, and rescheduled nearly 70% of cancelled events for future

years

* Upgraded campus offerings for hybrid and virtual meetings 6



Cancellations and Upcoming Events

March 2020 - Today

234 events cancelled, representing approximately:
3.4 million attendees
2.18 million hotel room nights

$3.09 billion in lost economic impact for the state
and city

$236.3 million in lost state and local taxes

66% have rescheduled, representing approximately:

e 2.86 million attendees

* 1.62 million hotel room nights

July 2021 —December 2022

+1,000 employees have returned already, estimate
that by next July we will be close to 100% back

122 events scheduled with an estimated attendance
of 1,941,239 people

Of these, 47 events are considered to be “major”
events with an estimated economic impact of $2.35B




Starting Off Strong



Competitor Markets

Open for business
Investment in technology
Incentives for events

Continued expansion




Win Strategy

MAINTAIN RETAIN CUSTOMERS ADAPT EXISTING INNOVATE FOR
COMPETITIVENESS AND COMMUNITY BUSINESS APPROACH CHANGE
SUPPORT
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