Steven H. Abbey
David A. Abel
Catherine M. Adduci
A.G. Anglum*
Adrienne Archia*
Murray E. Ascher*
Karen Atwood
Euriah Bennett
Alicia Berg

Brian A. Bernardoni
Roger Bickel

J.D. Bindenagel
Scott Bremer
Douglas H. Cameron
Whitney Carlisle
Victor Chang
Timothy L. Christen
Robert J. Christie
Richard A. Ciccarone*
Jerry Cizek 1113
Nancy J. Clawson
Lew Collens*
Elizabeth G. Coolidge*
Ronald S. Cope
Mary Culler

Omar Daghestani
Kevork M. Derderian £*
Julian C. D’Esposito
Jon B. DeVries
Michelle Dukler
Martin L. Eisenberg
Jeff Emme

Brian D. Fabes
Timothy J. Faerber
William T. Foley
Stephen B. Friedman
Charles R. Gardner*
Carol Garnant ¥t
John Garvey
Anthony Gedeller
Ronald J. Gidwitz
Peter G. Glick

Judith A. Gold*
Andrew F. Gottschalk*
Patrick J. Hagan*
Philip Hale

M. Hill Hammock*
Albert C. Hanna
David Hickerson
Patricia M. Holden
Gregory C. Hosbein
Margaret Houlihan Smith
Lori Igleski

Bennett J. Johnson 111
Blake Johnson
James H. Kane
Karen Kane

William Ketchum
Jim Kranjc*

Betsy LaVelle*
Stephen Legatzke
Thomas Livingstondt
Michael A. Lovett
William Mack*
Christine Maki
Glenn Mazade
Thomas McNulty$t
Timothy E. Moran
Monica M. Mueller
Michael E. Murphy %t
Bert Nuehring*
Michael F. O’Brien
Denise Obrochta
Holly O'Connor
Gregory O’Leary
Sarah Pang

Robert Pasin
Donovan Pepper
Moira Pollard

Bruce V. Rauner
Judith Rice

Scott Saef ¥t

Kevin Scanlan

John C. Sciaccotta
Patrick Sheahan
James E. Spiotto*
Keith Staats

Caryn Stancik
Barbara Stewart 3
Eugene S. Sunshine
Kent A. Swanson*
Courtney A. Thompson*
Allen Truesdell
Thomas C. Vanden Berk
Robert S. Vihon*
Daniel Wagner

Sue E. Wallace*
John F. Ward3*

John L. Ward
Jeffrey D. Warner
Andrew L. Weil

Paul Wierbicki
Jerrold Wolf
Corinne Wood

Philip Zinn

The Civic Federation
177 North State Street, Suite 400, Chicago, IL 60601 = 312.201.9066 fax 312.201.9041 = civicfed.org

FOR IMMEDIATE RELEASE: MONDAY, DECEMBER 10
For more information, contact Laurence Msall at (312) 201-9044

CTA MOVES TO SECURE FINANCIAL FUTURE WITH FY2013 BUDGET
Structurally balanced plan based on shared sacrifice by union members, riders
and CTA management

(CHICAGO) In an analysis released today, the Civic Federation strongly
supports the Chicago Transit Authority’s (CTA) proposed FY2013 operating
budget of approximately $1.4 billion. The structurally balanced plan is based on
shared sacrifice by union members, riders and CTA management. The full 42-
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page analysis is available at civicfed.org.

*Executive Committee
1% Past Chairmen’s Council

“This budget implements several prudent and sustainable steps including a

targeted fare increase,” said Laurence Msall, president of the Civic Federation. “These
steps are necessary to preserve the CTA’s role as one of Chicago’s most vital economic
and civic assets.” The FY2013 budget maintains base fares, although rates for fare passes
will increase. The new proposed fare structure will generate much needed recurring
revenue for the CTA while aligning pass fares closer to the national average.

The proposed budget relies in part on a tentative four-year collective bargaining
agreement with the CTA’s union employees. The agreement achieves consensus on
issues central to the CTA’s budget and operations including employee wages, health care
cost sharing, overtime costs and job security. In the past ten years, the CTA’s budgeted
labor appropriations have increased by nearly 30%, despite a 14% workforce reduction.
The Civic Federation commends the CTA and its unions for working together to develop
a more sustainable contract that provides some certainty about the largest portion of the
CTA’s operating budget. The FY2013 budget also includes approximately $50 million in
savings from management efficiencies outside of collective bargaining agreements.

This spending plan is the first structurally balanced budget presented by the CTA in the
last seven years. All prior budgets since FY2006 relied on at least one non-recurring
revenue source to meet operating expenses. These one-time revenue sources included
transfers from capital funds and additional State funds accepted in exchange for
foregoing fare increases. With the FY2013 budget, the CTA continues to take significant
steps toward matching its ongoing expenses with its recurring revenues. The Civic
Federation urges the CTA to continue its pursuit of new lease agreements such as those
secured in 2012 with a major coffee chain and virtual grocery markets. These non-fare
revenue sources generate millions of dollars in new resources without relying on State
and federal funding or further increasing the burden on riders.

The Federation’s full analysis provides recommendations to continue the balance and
sustainability achieved in this budget proposal. These include developing a long-term
financial plan, pursuing public-private partnerships for new transit funding and increasing
budget transparency by publicly disclosing details on operating expenses and deficit
reduction measures as well as a full reconciliation of the prior year’s budget.

The Civic Federation is an independent, non-partisan government research organization that promotes
efficient delivery of public services and sustainable tax policies in the Chicago region and State of Illinois.
For more information, please visit the Federation’s website at www.civicfed.org.



