The Role of Small Independent Research Firms

in District Improvement
Experience & musings from Rochester, NY
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About Center for Governmental Research | CGR
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What this has meant | Education
Type of work What happened
Charter schools Data challenges around attrition
Evaluations, tech assistance Ultimately two closures
Program evaluation Range: staff capacity to use
Range: Tech assistance to schools, evaluation tools, pure compliance,
implementation, longitudinal program improvements, scaled
matched -control outcome studies back/cut, too political to be touched |
Catholic schools Diocesan system |
Governance and fiscal modeling, PD focus
market research, surveying School closings
iy
=« Shared services Central Business Offices, IMAs
'g Districts, municipalities, Regional HS-workforce approach
2™ Regional high school options Currently unfolding
Community Coalitions Skepticism, frustration, lack of
Taskforces, blue ribbon panels, necessary progress...still unfolding...

Mayor’s Literacy Commission, etc., etc.
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CGR & RCSD |Now
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2009 | New Type of Engagement

Challenge #1
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What we did | Districtwide Su=:avs 2 X year

CGR

RCSD Teacher Input - April 2010

1. Introduction -- Why you should fill this out

CGR is helping the Rochester City School District monitor the implementati
need to hear from you.

Given all that is going on--the portfolio plan, talk of mayoral control, the
changes in Central Office--your views are even more important and timel
provide your perspective on the long term needs of Rochester's children.

This survey is your chance to express your opinions about changes i
teachers and provide feedback to district leadership. Survey results will
as well.

These surveys are anonymous, and individual surveys will not be s/
survey, it is not attached to your name or computer and we have no v
person can only complete one survey.) If you would like to follow up i

Click the "Next" button at the bottom of each page; then click "Done
encourage your colleagues to complete the survey too.



Findings Shed Light on Buy-in & Culture

District leadership values

Thedistrict's strategic plan
thework thatI do.

sets the right priorities.

Dec-2010
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Findings Shed Light on Buy-in & Culture

Untilwe address povertyas a i :
community, schools can't »61% of teachers said

accomplish much. adults in their school
do NOT feel free to
admit when need to
Dec-2010 improve

> 85% of teachers said
! district doesn’t do a

good job identifying

Apr-2010 ) .
ineffective teachers
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Teaching & Curriculum| Revamped PD

Rochester Curriculum Use?

The Rochester Carriculum hasbeen helpful to

classroom practice.

»17% of eligible teachers
report daily use (up from
51%)

Dec-zowo

»50% of principals report all
or most of teacher use

»%4 of teachers say
‘expectedtouse,” 43% say
leadership checks use, 33%
P’s say Chiefs monitor

= H



Research Capacity| New Schools Evaluation

& @%wwww
xwww&w@@@@%@%@@@@@@@%@%@@@www%
...
Gliniiinien s anensene s
%@@g@@ggg@@@@g&@ww@@@@

Ry

student

G
BEEE
S

L

%ﬁ%ﬁ%ﬁ%%ﬁ%%ﬁ%%ﬁ%ﬁ%ﬁ%ﬁ
e

e
.-
e~ -~

e

e
e
. e
. e
e
e

e
e

%%%%%%%%%%%%!%%%% "

e
o
-

-
-
%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ&?%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%
... .

e
% o o

- .
.
L

L

S

e S
. @%ﬁﬁﬁ@ﬁ@ﬁﬁ%ﬁﬁﬁﬁﬁ

L

o . @ﬁ@ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Qﬁ%%%ﬁ%ﬁ %ﬁﬁﬁﬁﬁﬁ% S Ao %ﬁ e
i ]
Sosesa s e e s aaaan e
foseen s ss an s s a e
ﬁﬁ@ﬁﬁﬁ%ﬁﬁﬁm%%ﬁ% g&ﬁ%ﬂ%ﬁﬁﬁ

=

e

GhanamnmmREa e
ChananmREE e e
Gnanaal R

%%%%%%%%%%%@% %

. %%@%%%%%%
%%%%%%%%%%%%%
.

%
%% % %%%@%%% o
@@@@@@@@@@@@@@@@@@@@@@@@@%w@@%@@@

e
.
.
-
-
-
.
.
% ﬁ%%%%%%%

.
-

- %%

e

...

...

%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

... ...

-

-

-

-

%%%&%%%%%%%

?%é %%ﬁ%
. i

-
-
-
-
-
-
-
-
-
-

-
-

- %%%%%%%%%%%%%%
o -

mw@

-
-
-
-
-
-
-
-
-
-
-
-

@%%ﬁ@%%%@@




Challen
useful ways? Wh ,can we talk about all thi
o’s the audience anyw this in objective
ay? ’

 ——

What needs 1 happen next?
10 support mprov

+ the school -

4d continu 40 T

seaining, PTAM ing a culture |

ordination acces

ing data &)
ers gre ma

ould continue
pocur naturally 2

ed to Tnake decisians. 9 speed tlis Rrocess e district shot
aggre&:s'\‘fe'.y ensure that ah persenﬂe'. who entef data receive propel
ine elfecive use of credible iformation.
T nevi data warehouse should sput s‘iar.dardi:ati.on of definiti
analysis. D3 are only wseful standard‘n?.ed 4t the point of collection &
ool needs 1O e coliabotd
o the Qifice of Ac-::o.lr.tahih
1l deaknd with proflems inth

l '.mp'lemamatmr. of the datd paranouse 1
lead depariments of Infarmation ’re'lanagement & Technatody an
 hancety} weTe ot appmpri.aie'w managed, and the district 18 ®
shern 8% 2 resuft.

ipstaliation® ie.q.

?4 e a Su rlng Up cqudent \rformation 5y
mproving the 2w
atasels?
a7 Flowy can data be nade brod

e Yoho " oms” certain d
=sion 1o correct ol acid

of Datai
ain the R
« Vo 32l access? o has perimi
wpinile 0 antaining approprdt® cntﬁi.den‘dahty?

s stafl 10 USE and how seonuently?
5= datd. and for onsUiing
Tove yeadhing and lear

-lture chands

s wilh help drive &
of 3 comsistent data

ing and

ey calutations
noh interer

snaged, espen

sely and carefully M2t
. Previos gystenl

at

510 centel

dly avall able

s fer AT
1s use?

al repors/met

o« Vihat are e critic
tor building capd

is responsﬁbia ity 1o U
n and capacity 1@ use data ¥ imp
regular <trateqy 4

3 Contin uild interast |
levels. with ait employees: guilding data into
i ns. FOO axample, central office mestings S
der Traming in the us

=CussIO
uld have morE
o of gat2 1o [

« WO
ovl piove teach
mote ernployees an 1he ground
secretalies, aic ) ur‘.deis‘tand the

2 of data-diiven per-

t  frasiruciee won't accomplish much unless
put 2l assistart pnnc-.pals. COUNSENDTS,




What we’ve learned | What we’re still wrestling with
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