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Chicago & Rochester | Different scale, similar substance

CCSR = inspiration and intimidation for GRA‐scale
Full disclosure: salt in CGR’s woundFull disclosure: salt in CGR s wound

CGR & RCSD’s story of building a “critical partnership”y g p p
Emerging successes, frustrations, questions
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About Center for Governmental Research | CGR

Founded 1915 to “get things done for community”
Public watchdog: nonpartisan objectivePublic watchdog: nonpartisan, objective
Pragmatic research, policy analysis, public sector   
management consultantsmanagement consultants
Nonprofit, 15 staff
Generalists: gov’t management education publicGeneralists: gov’t management, education, public
finance & economics, human services, health care
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What this has meant | Education
Type of work What happened
Charter schools
Evaluations tech assistance

Data challenges around attrition
Ultimately two closuresEvaluations, tech assistance Ultimately two closures

Program evaluation
Range:  Tech assistance to schools, 
implementation longitudinal

Range: staff capacity to use 
evaluation tools, pure compliance, 
program improvements scaledimplementation,  longitudinal 

matched ‐control outcome studies 
program improvements, scaled 
back/cut, too political to be touched

Catholic schools Diocesan system
Governance and fiscal modeling, 
market research, surveying

PD focus
School closings

Shared services Central Business Offices, IMAs
Districts, municipalities,
Regional high school options

Regional HS‐workforce approach
Currently unfolding

Community Coalitions Skepticism, frustration, lack of 

Inform & EmpowerCGR4

Taskforces, blue ribbon panels, 
Mayor’s Literacy Commission, etc., etc. 

necessary progress…still unfolding…



CGR & RCSD: 
hThen
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CGR & RCSD |Now

PROBLEMS with that model

1. Didn’t work.  
(key result was↑defensiveness insularity)(key result was ↑defensiveness, insularity)

2. Unnecessary in NCLB era.
3 Bred hopelessness on outside3. Bred hopelessness on outside.

W ’ i bli iWasn’t serving public interest.
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2009|New Type of Engagement
Challenge #1: What the heck are you doing with the District?g y g

Inside‐outside role / “critical friend”
JCB d d t d l t bilit & t•JCB needed to model accountability & transparency

•CGR wanted to re‐engage, inform board, community

Partnership enabled:Partnership enabled:
1. Internal access to leaders, ability to be candid
2 Feedback loop (policy & school) connect dots2. Feedback loop (policy & school), connect dots
3. Informed community, documenting complexity
4 Flexible research & consulting capacity4. Flexible research & consulting capacity
5. “Outsider” status gave internal leverage
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What we did | Districtwide Surveys  2 X year
l “ i dj ”to Help “Recognize‐Intervene ‐Adjust”
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Findings Shed Light on Buy‐in & Culture
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Findings Shed Light on Buy‐in & Culture

61% of teachers said 
adults in their school 
do NOT feel free to 
admit when need to 
improve

85% of teachers said 
district doesn’t do a 
good job identifying 
ineffective teachers
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Teaching & Curriculum| Revamped PD
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Research Capacity| New Schools Evaluationp y|

Opened 5 new HS 2010 11; poor track recordOpened 5 new HS 2010‐11; poor track record
Would have looked at data, but no protocol or 
capacity to look deepermissed opportunitycapacity to look deeper missed opportunity

student & staff surveys
site visitssite visits
partner interviews
student and staff profilestudent and staff profile
outcomes
set protocol for Y2 and beyond
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set protocol for Y2 and beyond



Challenge #2: How can we talk about all this in objective, 
useful ways?  Who’s the audience anyway?y y y
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What we’ve learned | What we’re still wrestling with| g

FIRST there is value to the “squishy” side ofFIRST, there is value to the “squishy” side of 
applied research, but hard to quantify/justify/fund;
Documenting roll out of teacher eval is HUGE needDocumenting roll‐out of teacher eval is HUGE need

 SECOND, iterative (and costly) to target what’s 
useful and to build relationshipsuseful, and to build relationships
THIRD, navigating inside‐outside is tricky 
FOURTH timing is challengingFOURTH, timing is challenging
FIFTH, leadership‐dependent at early stage
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