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Center for Governmental 
Research

•• Founded in 1915 by Kodak’s Founded in 1915 by Kodak’s yy
George EastmanGeorge Eastman

•• 15 15 staff staff membersmembers
•• Policy analysis & public sector Policy analysis & public sector 

management management consultingconsulting
•• Education governmentEducation government•• Education, government Education, government 

management, economics management, economics & & 
public finance, human public finance, human services, services, 
h lthh lthhealth health carecare



My planning problem: We 
follow the money
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Diversified SourcesDiversified Sources
•• Consulting: ClientConsulting: Client--initiatedinitiated

–– Local governments (cities, towns, villages,Local governments (cities, towns, villages,Local governments (cities, towns, villages, Local governments (cities, towns, villages, 
school districts)school districts)

–– Nonprofits (various United Ways, Nonprofits (various United Ways, 
Community Foundations privateCommunity Foundations privateCommunity Foundations, private Community Foundations, private 
foundations)foundations)

–– State agenciesState agenciesgg
•• Some access to Some access to 

corporate/individual/foundation supportcorporate/individual/foundation support
GG•• Geographically diverse: NY, NJ, MA, PA, Geographically diverse: NY, NJ, MA, PA, 
OH, MEOH, ME——and AZand AZ



Strategic Planning ProcessStrategic Planning Process
•• Board became VERY involvedBoard became VERY involvedBoard became VERY involvedBoard became VERY involved
•• Emphasis (reflecting board’s Emphasis (reflecting board’s 

business concentration) on newbusiness concentration) on newbusiness concentration) on new business concentration) on new 
ventures to earn unrestricted ventures to earn unrestricted 
revenuerevenue

•• Outcome: Govistics, webOutcome: Govistics, web--based  based  
community community pprofiles, webrofiles, web--based based 
economic economic iimpact modelsmpact modelspp



“Product” initiativeProduct  initiative

•• GovisticsGovistics•• GovisticsGovistics
•• Community ProfilesCommunity Profilesyy
•• Economic Impact ModelsEconomic Impact Models



Challenges of Consulting 
Approach

•• Problems are identified by othersProblems are identified by others——can can yy
be good and badbe good and bad

•• Obligations to paying clients take Obligations to paying clients take 
d lfd lf i iti t d di iti t d dprecedence over selfprecedence over self--initiated endeavorsinitiated endeavors

•• Contract focus changes nature of Contract focus changes nature of 
accountability: We track & report hoursaccountability: We track & report hoursaccountability: We track & report hours accountability: We track & report hours 
billed to activities and associated costsbilled to activities and associated costs

•• Contract marketing becomes path of Contract marketing becomes path of g pg p
least resistanceleast resistance——displaces time & effort displaces time & effort 
that could be devoted to seeking support that could be devoted to seeking support 
for more strategic venturesfor more strategic venturesfor more strategic venturesfor more strategic ventures



Strategic DirectionStrategic Direction
•• ReRe--thinking general fundraisingthinking general fundraisingReRe thinking general fundraisingthinking general fundraising
•• ReRe--starting strategic planning starting strategic planning 

process process pp
–– Without direct board involvementWithout direct board involvement
–– With external consulting supportWith external consulting supportg ppg pp
–– Looking for “capacity building” Looking for “capacity building” 

financial supportfinancial support
W t t t ff t “W t t t ff t “–– Want to empower staff to “pursue Want to empower staff to “pursue 
issues about which they are issues about which they are 
passionate”passionate”passionatepassionate



We’ll let you know how it 
works outworks out. . .


